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Request for Quotation 

Security Services 
HML-2026-002
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INTRODUCTIONIntroduction to Melton Entertainment Park 
Melton Entertainment Park facilities encompasses a full hospitality venue operating 7 days a week, including an onsite Mantra Hotel, Functions facilities, café, club lounge, sports bar, gaming room and large external events plus car park. Melton Entertainment Park is used for harness racing and is operated by Harness Racing Victoria. 
Harness Racing Victoria is a statutory body for which the Victorian Minister for Racing is responsible. Established pursuant to section 39(1) of the Racing Act, 1958, it officially commenced operations as the Trotting Control Board on January 1, 1947.
Harness Racing Victoria’s function is to administer, develop and promote the sport of Harness Racing in Victoria. Our mission is “to develop a vibrant Harness Racing industry that promotes participation, integrity and racing excellence, grows wagering and other revenue streams and maximises returns to its stakeholders.”
Additional information can be found at www.thetrots.com.au and Tenderers are encouraged to research HRV and inform themselves of our objectives or request further information or clarification, as required.
Opportunity 
The objective of Melton Entertainment Park is to seek responses in the form of a Request for Quotation (RFQ) from organisations that have the capacity, capability and experience in providing security services. 
The objective is to maintain a safe environment for staff and customers and deliver a high standard of customer service. 
Melton Entertainment Park invites you to submit a Quotation in response to its RFQ for the provision of Security services as described in Part B of this RFQ, in accordance with the Quotation Conditions in Part A.
Structure of RFQ
This RFQ comprises the following sections:
· Introduction
· Part A – Quotation Conditions
· Part B – Specifications
· Part C – Proposed Contract
· Part D – Tenderer’s Response

PART A – QUOTATION CONDITIONSThe information contained in the details schedule must be read in conjunction with the remainder of this RFQ Part A.
1. Details Schedule
	Contact Officer
	Madeleine Stylianou 

	Email
	tenders@hrv.org.au
All queries and questions must be submitted in writing to the email address above. This ensures that Melton Entertainment Park is clear about the nature of the query and can provide considered, thorough answers in writing. Questions and answers will be provided to all Tenderers (unless the information is confidential to the Tenderer only).

	RFQ Issue Date
	24 June 2026

	Last Date for Questions
	16 July 2026

	Closing Time 
	5pm 22 July 2026

	Lodgement Methods
	Electronic Lodgement by Email: 
tenders@hrv.org.au
Please quote the RFQ Reference Number and Title in the subject line of the email. Documents can be submitted in Microsoft word, PDF or excel formats. Emails must be no more than 8 Mbyte in size.

	Intended formal notification of successful Tenderer(s)
	21 August 2026

	Intended execution of Proposed Contract(s)
	07 September 2026

	Intended commencement date
	TBC 


2. 
Evaluation Criteria
The evaluation criteria to be used to evaluate the responses to the RFQ are provided below.
A contract for services will be offered to the proponent who is able to demonstrate the best value for money (VFM) within their response.  VFM is achieved by a combination of total score against the criteria listed below, the total cost of the proposal compared to HRV’s available budget and consideration of any perceived risks.  This means that a contract, if offered, may not necessarily be offered to the proponent with the lowest price.
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	Evaluation Criteria

	Mandatory Criteria
	Assessment, Scores and Weightings

	Supplier Code of Conduct
Modern Slavery Declaration 
	Pass/Fail
Pass/Fail 

	Technical Evaluation Criteria
	

	· Experience and past performance
	30%

	· Methodology
· Proposed services/methodology
· Available resources
· Innovation
· value add
· Risk management
· Quality systems for deliverables
	30%

	· OHS
	10%

	· Customer service
· Customer service plan
· Key performance indicators
	20%

	· Corporate Social Responsibility
· Social benefits for local communities and disadvantaged community members.
· Environmental management policy
· Environmental management system and environmental approach management
	10%

	Total
	100%

	Legal & Commercial Evaluation Criteria
	

	· Financial Viability and capacity
	This criterion is not weighted and scored but assessed on a Value-For-Money basis


	· Risk and Insurance
	

	· Compliance with Conditions of Contract
	

	· Total cost of ownership (pricing schedule) 
	This criterion is not weighted and scored but assessed on a Value-For-Money basis



3. 
Tendering Conditions
By submitting a Quotation in response to this RFQ, you agree:
that you are bound by these Quotation Conditions;
that you will lodge your Quotation using the Quotation Form in Part D, by the Closing Time in accordance with one of the Lodgement Methods;
that these Conditions, together with the Specification and the Quotation Form and any other documents declared by Melton Entertainment Park to form part of the RFQ, comprise the RFQ;
to submit all documents as required by the RFQ (“Quotation Documents”);
that the Quotation Documents become Melton Entertainment Park’s property upon lodgement;
that the Quotation Documents are succinct and free from elaborate artwork, bindings or any other forms of unnecessary presentation;
to keep confidential all information provided by Melton Entertainment Park in connection with the RFQ;
not to reproduce the RFQ (or any part of it) except where necessary for preparation and submission of your Quotation;
to license Melton Entertainment Park to use and reproduce the whole or any portion of the Quotation Documents for evaluation and audit;
that your response to this RFQ (“Quotation”) will remain open for acceptance by Melton Entertainment Park for 90 days from the Closing Time and Date (and for any further period or periods agreed) even if Harness Racing Victoria negotiates with you or others;
that you have declared all actual or potential conflicts of interest in your Quotation;
that you commit to being bound by the Supplier Code of Conduct (available at www.buyingfor.vic.gov.au);
that, if Melton Entertainment Park notifies you that it has accepted your Quotation, you are bound by a contract with Harness Racing Victoria incorporating the conditions set out in Part C;
that you will direct all communications through the Contact Officer named in the Details Schedule; and
the Contact Officer is the only person that is authorised to communicate with Tenderers unless advised otherwise. Your Quotation may be disregarded if you make contact with Melton Entertainment Park staff other than the Contact Officer.  You cannot rely on any information that is not provided by the Contact Officer in regard to this RFQ process.
Melton Entertainment Park will:
assess quotations against the evaluation criteria noted in the Details Schedule and determine which best meets its requirements and offers best value for money;
advise the outcome of the RFQ process; 
respond to questions correctly submitted by Tenderers before the Last Date for Questions indicated in the Details Schedule;
distribute to all Tenderers the answers to questions from any Tenderer unless Harness Racing Victoria considers the information to be confidential;
send a formal email message confirming electronic receipt of Quotations;
consider an “Alternative Quotation” that 
· includes any necessary supplementary specification(s) and associated fees  
· enhances Melton Entertainment Park’s business capabilities or project deliverables whilst representing value for money, and
· fully achieves and/or exceeds the specified outputs or functional and performance requirements identified by Harness Racing Victoria;
reject Quotations received after the Closing Time and Date, except in accordance with Victorian Government Purchasing Board Policies and Melton Entertainment Park Procedures; 
return hard copy rejected late Quotations unopened;
not be liable for any deficiency within the RFQ; and
not warrant the accuracy of the RFQ.
Melton Entertainment Park may:
change any details in the RFQ;
extend the Closing Time;
reject any unacceptable Quotation including your Quotation;
contact other clients of Tenderers or any other relevant person to obtain a reference;
negotiate with one or more Tenderers; 
accept the whole or any part of a Quotation (including your Quotation) or more than one Quotation; and
Postpone or not proceed with the signing of any contract that could arise as a result of direction from the Minister, change of government or government policy (if appropriate).
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Part B – SPECIFICATION 1. [bookmark: _Toc236540078]Introduction
Melton Entertainment Park (MEP) facilities encompasses a full hospitality venue operating 7 days a week, including an onsite Mantra Hotel, Functions facilities, café, club lounge, sports bar, gaming room, and large external events plus car park. 
Harness Racing Victoria is a statutory body for which the Victorian Minister for Racing is responsible. Established pursuant to section 39(1) of the Racing Act, 1958, it officially commenced operations as the Trotting Control Board on January 1, 1947.
Harness Racing Victoria’s function is to administer, develop and promote the sport of Harness Racing in Victoria. Our mission is “to develop a vibrant Harness Racing industry that promotes participation, integrity and racing excellence, grows wagering and other revenue streams and maximises returns to its stakeholders.”
Additional information can be found at www.thetrots.com.au and Tenderers are encouraged to research HRV and inform themselves of our objectives or request further information or clarification, as required. 
2. Background
The security company is to provide daily security to the venue, some overnight security managing late guest check ins and requests for the hotel, camera monitoring, venue lock up and assisting staff with gaming room closes. 
The contract will be managed by the Management team at Melton Entertainment Park. 
All contracted staff are to be police checked and have a valid security licence. The contractor is required to utilise their own employed staff and not subcontract independent companies for the security requirements of Melton Entertainment Park (consistent staff is required). A supervisor or manager must be appointed to oversee the venue and maintain the relationship and communication with Melton Entertainment staff and be the central person onsite. 
3. Scope
This is for security services at Melton Entertainment Park. The high-level overview of this contract are outlined below, with a detailed specification document to be released when we approach the market. 
All contracted staff are to be police checked and have a valid security licence. The contractor is required to utilise their own employed staff and not subcontract independent companies for the security requirements of Melton Entertainment Park (consistent staff is required). A Supervisor or Manager must be appointed to oversee the venue and maintain the relationship and communication with Melton Entertainment staff and be the central person on site. 
All security protocols must be followed to maintain staff and venue safety, including locking up all areas daily, as per scope of works. The security company is to provide daily security to the venue, including overnight security, managing late guest check ins and requests for the hotel, camera monitoring, venue lock up and monitoring staff during gaming room closes. The contractor is required to provide security services relevant for the venue including but not limited to RSA & ID checks, crowd control, glass clearing & monitoring, Barred patron monitoring, patron and staff welfare. 
The security protocols, FWO employment regulations, OH&S and incident reporting all form part of the quality requirements and are non-negotiable. 
All contractor staff are required to wear appropriate company ID and wear a security uniform, including safety shoes and jacket for external work. This includes wearing relevant safety clothing while conducting external security (high vis, appropriate shoes and hats).
Contractors are required to wear a two-way radio at all times whilst on duty. Melton Entertainment Park will provide relevant support and communication to security guards during shifts. 
The security company is required to provide an incident register as well as handover to Management each day. All maintenance and incidents must be reported via email to Duty Manager, Operations Manager and General Manager (including Emergency response). 
Security staff must be trained in emergency and evacuation procedures, including first aid. Staff must participate in yearly training provided by Melton Entertainment Park. 
Contractor staff must be aware of camera surveillance in all areas and are not to obtain copies of camera footage for external purposes. 
All security guards must adhere to management instructions as per scope and understand and be fluent in English language. 
The contractor must be responsible for the allocated security guards rostered to work at Melton Entertainment Park and ensure relevant breaks are taken between shifts. 
No personal visitors are permitted to attend the venue whilst security guard is on duty overnight.
Melton Entertainment Park has a zero tolerance for inappropriate behaviour, bullying and sexual harassment. The contractor must treat all information acquired within Melton Entertainment Park as confidential (personal information of patrons and staff, any incidents, staff rosters or contact information, revenue information, cash count knowledge and client visitation). Staff are required to hand in and report any lost items left behind or money found and report any damage to Melton Entertainment Park facilities during venue checks each day. 
Contactor staff are not to consume alcohol, illicit drugs, play gaming machines or bet whilst employed as a contractor at Melton Entertainment Park. External food and beverage attendance is acceptable in the contractors own time when not rostered outside of work hours, excluding the gaming room. This is a requirement at any time, except when assisting staff with cash clearance whilst on duty if carrying a relevant RSG. Any security staff caught playing gaming machines, taking any money left behind in the gaming room, sports bar/Tab area or accessing alcohol from the bar or store room will be terminated immediately and the contractor may be issued with a breach of contract. Free tea, coffee and soft drink within reason whilst working is acceptable. 











4. Deliverables/Outcomes
The supplier will be able to deliver on the above requirements, and any additional requirements that are outlined per the contract, to the satisfaction of Melton Entertainment Park. 
5. [bookmark: _Toc21398183][bookmark: _Toc84147418][bookmark: _Toc88891899]Confidentiality and Security
The successful security provider must treat any information within Melton Entertainment Park as confidential. This includes personal staff, incidents, staff rosters, or phone numbers, revenue information, cash count knowledge and client visitation. 
6. Occupational Health and Safety
As part of the tender submission, suppliers are to provide a statement outlining the OH&S procedures they have in place to ensure the safety of their staff and their safety practices they use while providing security services on site. 
Suppliers will be expected to follow all OH&S requirements that may be outlined by Melton Entertainment Park throughout the duration of the agreement. 
7. Quality Assurance
The Contractor shall illustrate the quality management system that is in place to ensure the quality of the services supplied. This includes; 
· The Quality System Management system in place
· Security protocols 
· OH&S Incident Reporting 
· Quality Review processes utilised; and 
· Staff responsible for quality assurance 
The quality requirements required encompass the consistent execution of the scope of works for each department within Melton Entertainment Park and Race Day, regular communication and updates by the Management company, timely invoicing and issue resolution. 
8. Performance Management
Melton Entertainment Park reserves the right to monitor the contract via written reports provided by Clubs, ongoing communication with the Contractor and the evaluation of services provided.  The performance of the contractor will be monitored against agreed key performance measures which will form part of the contract.  Additional costs incurred by the Contractor in correcting unsatisfactory achievement of targets will be borne entirely by the Contractor.  The unsatisfactory work will be deemed as a breach of contract which may lead to the reassessment of the contract, with the possibility of the contract being terminated.  Melton Entertainment Park will formally notify the Contractor if the Contractor’s performance fails to meet the level of satisfaction required.


The key performance indicators below will be negotiated with the successful Tenderer:
	Performance Indicator
	Target

	Attendance on site as specified in contract 
	100%

	Client feedback on staff professionalism and competence 
	90% or higher rating maintained


9. Subcontracting
The Contractor must not subcontract any component of this contract to a third party without prior discussion and written approval of Melton Entertainment Park.  Any subcontracted work will require the Contractor to manage the subcontracted component.  The Contractor will remain liable for all services provided.
10. Term of Contract
The term of the contract shall be 3 years, with first year probation. 
The criteria for an extension will be based on key performance indicators as detailed in this Request for Quotation, the contract and any subsequent variations and as agreed with the contractor.
11. Annual Review
An annual review will be conducted towards the end of each 12 month period.  The annual review will consist of a meeting or a series of meetings to discuss:
· Review and evaluation of the contract deliverables and performance measures in terms of quality, quantity, timeliness and cost;
· Review any contract variations;
· Renegotiate deliverables and performance measures if needed; and
· Other issues related to the provision of services as part of the contract.
12. Contract Management
Melton Entertainment Park may require regular discussion with the Contractor to ensure that services being undertaken are to the satisfaction of Melton Entertainment Park.
Melton Entertainment Park will review output against the performance measures and deliverable as outlined in this RFQ.  Any issues that arise will be discussed with the Contractor.
The contract will be managed in accordance with Melton Entertainment Park procurement policies and procedures and any variations to the contract will not be accepted without prior Melton Entertainment Park’s written approval.  
13. Dispute Resolution
Melton Entertainment Park will use the contract and any subsequent variations to the contract, to assist with the resolution of any disputes that may arise.  Both parties will negotiate to resolve any disputes that arise.  If appropriate, a mediator will be employed to assist with the resolution of any disputes.
14. [bookmark: _Toc88386754]Insurance
Pursuant to the attached proposed contract, the Contractor must have appropriate levels of insurance.  The proponent must have the following insurance coverage:
14. $10 million for Professional Indemnity 
14. $20 million for Public Liability 
Certificate of currency must be attached to your response.
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Part C – Conditions of ContractSee Attachment 1 – Proposed Agreement.
Note to Tenderers:
Tenderers should note that variations or departures from Attachment 1 will not be viewed favourably unless the Tenderer is able to demonstrate the necessity for such variations or departures. 
Melton Entertainment Park will assume that a Tenderer is able to and will in fact comply in all relevant respects with the Proposed Contract unless the Tenderer expressly states otherwise. Failure to notify Melton Entertainment Park of any non-compliance may result in a Tenderer’s Quotation being disregarded.
[bookmark: _Toc236540080][bookmark: _Toc336945242]
PART D - QUOTATION FORMIn the case of electronic lodgement of this RFT, Tenderers must provide an electronic copy of the Tenderer’s Response in Microsoft Office 2000 format, submitted in accordance with the Conditions of Tender. 
All responses must be provided within the specified boxes and must respond to the Specification (Part B) and Proposed Contract (Part C) in accordance with the Conditions of Tendering (Part A).
Do not include graphics or data in responses.  Where necessary, any graphics or data should be placed at the end of the documents and referred to in the response.
Include the name of the Tenderer in the footer of the Tender.
All documents must be virus checked by the Tenderer before lodgement.



Part D - Quotation FormHML-2026-002Quotation Offer
By this Quotation, I/we offer to provide the Goods and/or Services in accordance with the Contract Conditions in Part C on the basis set out in this Quotation Form. I/We warrant that:
We have not provided any inaccurate or misleading information to Melton Entertainment Park in connection with this RFQ.
We have read the RFQ and am/are fully acquainted with all matters in connection with the proposed Contract.

	1. Respondent Authorisation

	Name
	
	Signature
	

	Title
	
	Date
	



	2. Respondent Details

	Name of Respondent
	

	ABN
	

	Address
	

	Name of Contact Person
	

	Title or Company Position for Contact Person
	

	Phone
	

	Email 
	





	3. Supplier Code of Conduct 

	The Victorian State Government (the State) is committed to ethical, sustainable and socially responsible procurement. To support this commitment, the State has implemented a Supplier Code of Conduct (the Code). 
The State views its suppliers as partners and cares about the way that they do business when providing goods or services, including construction works and services to, or on behalf of, the State.
The Code describes the minimum expectations that suppliers should aspire to meet in the areas of:
A. integrity, ethics and conduct;
B. conflict of interest, gifts, benefits and hospitality;
C. corporate governance;
D. labour and human rights;
E. health and safety; and
F. environmental management.
Please complete the Commitment form, attached, ensuring that all sections are fully completed before re-attaching.

	|_|	Yes, I agree to be bound by the Supplier Code of Conduct.  Commitment to the Supplier Code of Conduct is attached.  





	4. Modern Slavery Declaration 

	Melton Entertainment Park is committed to working for the eradication of modern slavery and human trafficking.
As part of this process, we ask that you complete the Modern Slavery Declaration to ensure that our supply chain is kept free of modern slavery and human trafficking practices. This practice also helps us raise awareness of the impacts of modern slavery and be part of the solution by not engaging with the practice.
Please complete the Declaration Form, ATTACHMENT B, ensuring that all sections are fully completed before uploading.


	|_|	Yes, I confirm that my business does not engage in any form of Modern Slavery.  Declaration form has been completed and attached.  





	5. Experience and past performance

	Please provide details of current experience (including duration and timing).  

	[Enter details here]

	Please provide 3 professional referees:
	Contact Name:
	

	Position:
	

	Company Name:
	

	Tel No:
	

	Project Value:
	

	Month & Year of Service:
	

	Service Provided:
	



	Contact Name:
	

	Position:
	

	Company Name:
	

	Tel No:
	

	Project Value:
	

	Month & Year of Service:
	

	Service Provided:
	



	Contact Name:
	

	Position:
	

	Company Name:
	

	Tel No:
	

	Project Value:
	

	Month & Year of Service:
	

	Service Provided:
	








	6. Methodology – Proposed Service

	Detail the solution proposed to meet the requirements detailed in Part B Specification (Where relevant, detail the methodology proposed, the timeline for delivery and/or the specifications for the goods/technology proposed). Word limit – [1000] words.

	

	[include specific questions relating to the specifications that are to be met.

	


 
	7. Methodology - Available Resources

	Please provide details your organisation (including location/s) and support which will be used to provide the services required.

	

	If applicable, provide a brief description for each member of staff you are proposing for the work including details of qualifications, experience and skills (note word limit of 300 for each staff member).

	




	8. Methodology – Innovation & Value Add

	Please provide details of any innovative practices or value-adding activities that your company would undertake, or suggest is undertaken, as part of this contract.

	




	9. Methodology – Risk Management

	Please outline your companies risk management processes, as they would relate to the services provided.

	





	10. Occupational Health and Safety

	Is there a written company OHS policy? Please attach a copy of your policy to this question and/or add a comment, note your policy should be appropriately signed and dated.  

	

	Has the company ever been convicted of an occupational health and safety offence? If yes, provide details of any conviction for an occupational health and safety offence.

	




	11. Customer Service

	Melton Entertainment Park requires some indication of the level of customer service you would offer.  Provide details of the Customer Service Plan you would undertake for this contract.

	

	What methods will you employ to gather end user feedback?

	

	What strategies will be used to ensure continuous improvement for the service?

	

	What other customer service orientated proposals do you have which will enhance your bid?

	



	12. Corporate Social Responsibility

	Please provide details of your strategies for workplace welfare, follow relevant modern awards and manage shift patterns and continuous professional development of staff.

	



	13. Financial Viability

	Respondents are required to demonstrate that they have the financial capacity to provide, over the term of the contract, all the requirements specified in this RFQ.
Is the Respondent solvent and able to meet its debts as and when they fall due in the normal course of business?

	|_|	Yes
|_|	No If you answer ‘NO’ please include an explanation.

	In addition to the information required above, Respondents are required to undertake to provide to the Melton Entertainment Park (or its nominated agent) upon request all such information as Melton Entertainment Park reasonably requires to satisfy itself that Respondents are financially viable and have the financial capability to provide the Services for which they are tendering and to otherwise meet their obligations under the Proposed Contract. This includes, but is not limited to, a Financial Viability Check being conducted by an independent third party.

	Provide your undertaking to comply with this request.
|_|	Yes, We undertake to comply with any future Melton Entertainment Park request in a prompt manner, within 5 working days.




	14. Insurance

	The Respondent warrants that it complies fully with the minimum insurance types and levels required by the Proposed Contract included in Part C Conditions of Contract.  Details of insurances held are listed below and Certificates of Currency can be provided.

	Insurance type
	Professional Indemnity

	Name of Insurance Company
	

	Policy Number/s
	

	Expiry Dates
	

	Policy amount
	

	Insurance type
	Public Liability

	Name of Insurance Company
	

	Policy Number/s
	

	Expiry Dates
	

	Policy amount
	



	15. Conflict of Interest (double click to check the appropriate box below)

	|_|	No current or potential conflict of interest exists

	|_|	We disclose the following conflict/s of interest and indicate below how we propose to manage it/them.

	



	16. Compliance with Conditions of Contract

	The Respondent will comply fully with the Proposed Contract, apart from the matters set out below.

	<Delete as appropriate>
Fully Compliant
Partially Compliant
Not Compliant



	17. Price Breakdown

	Note to Tenderers: MEP is predominately looking for a fixed price service, where additional extras can be selected and added on at fixed costs.
Respondents are to provide pricing (in Excel Format, *PDF is not accepted) for the provision of the services in accordance with the RFQ.  
Respondents to complete excel sheet provided for pricing breakdown. 



	18. Any other matters

	Please confirm a detailed review has been completed and your company can service all areas included in the Scope of Works. 

	|_|		Yes 
|_|		No, If you answer ‘NO’ please include an explanation.



	19. Any other matters

	Detail any matters which have not been covered in previous sections, and you believe need to be taken into consideration when your Response is evaluated.
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